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Community Champions as
Trusted Messengers: Sharing
Early Brain Science
Development with Carers in
Everyday Settings.
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Designed in collaboration with
carers, community volunteers
and Exeter University
researchers through workshops

to help shape this

BBB workshops total :
blended, face to face and
self learn. Offering training
to "in
the community
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drawing on readily
available trusted resources,
supporting community

champions to

Toddler group volunteers
Peer Supporters

- Homestart volunteers and workers

Family hub volunteers and workers
Early years educators
Perinatal mental health workers

Foster carers etc. (%)
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Co design,

development with
carers, community
volunteers and
Exeter University
researchers

02

Test, learn and develop
delivery with 4
communities in Devon

Further scaling to 18

Spring Nurseries across
the UK and 4 Mother
and Baby units attached
to prisons
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Activities /

Output
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'‘Building Babies Brains - 1001 Champions' training package
developed by Action for Children using the latest evidence
based, widely available resources.

Enabling
Factor

Willing

collaborators; - 1
Access to
‘community Recruitment targets Building Babies Brains - Community Champions
champions' and community and 1001 Champions use a

beneficiaries. workforce that have programme delivered to approach, sharing
contact with Community Champions. information and using a
parents/carers of 0-2- common language about
year-olds. * baby brain development

Public data that may be freely disclosed

To develop a community
approach to support brain
development in the youngest
children using evidence-
based information.

To provide access to high quality, accessible,
evidence-based information on baby brain
development. Using a “pass it on approach”
through a team of community champions, who
are part of acommon purpose, will develop
Baby Brain informed communities, sharing
knowledge that builds baby brain connections
for life-long well-being.

The relationships created in this approach will
build a sense of 'all our business'.




Underpinning theories .«
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In Practice

The role of community champions in place-based early years
support: how can we successfully share knowledge and build parent

confidence?
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INTRODUCTION

& child’s early life axperiences and the
ralationship they hawve with their caregiver
significantly influences the trajectony of
their cogritive, emotional, behaviowrsl
and socisl developmant across the lile
cowrse.! Supporting parents in thar
caregiving rola during a child's earfy
years, particularly those parsnta from
lowe-incoma families, is crucesl in

engage.* Thers is, thersfore, a need for a
mew approach; one that is socially
sansitiva, trusted and sustainable and,
crucially, able to engage parents across
the socio-ecomnomic spectmum.
Ressarch evidence suppaorts the need
for mora community-cantred
approaches to health and welbeing,=
particularly for disacvantaged families,
and inmvohing woluntears as community
as=ats has bean highlighted a3 a key
atrategy &7 In particular, axisting work:
highlights the importance of trust and
relafionships when it comes to
auccessiul implamantation of these
programmes.® Whils more ressarch is
mesded, the impact of community
champions on behaviowr i promising,
auch as increased accessing of services,
poaitive Hestyle changesa and improwead
aalf-mamnagement of conditions such a=
dishetes ? In this articka, we present a
casa study of a community programme
using volunteer

addreasing hesalth
inequalities.* Childran
from kow-incoma
families are at
particular risk of delay
and impairment and
ara mom iely o
have puooner social
and emotional
weellb=sireg then ther
poars.d

Research has

A child's early life
experiences and the
relationship they have
with their caregiver
significantly influences
the trajectory of their
cognitive, emotional,
behavioural and social
development across the
life course

champions to show
how trest and
relationships were
dewvaloped with
parents.

CASE STUDY:
BUILDING
BABIES BRAINS
Run by tha charity
Action for Children in

demonatrated the

critical role that Early Year's intersantion
sarvices can play in reducing hesih
inequalities®; however, thers is differential

to banafit may bea the least lkedy to

Dewon Children’s
Cantres, the programme’s aim iz to take
evidance-based neuroscience,
higtorically held by ‘professionals’, and
make the information and assocabed
paranting strategies accaessible to
parants within the communiy, w=ing
community champions to disseminate
this knowdadge as part of thair everyday

credit image ta Action for Childeen
interactions. Champions, working across
four diversa communifies across Dewan,
wars trained to “brdge the gap’ batwean
parants and professionsls by offering
reazssurance, building tnest, disseminating
messsges and signposting to
professionals § neaded.
Action for Children commissionad the
LUiniversity of Exater to complste
interdsws with 15 community
champions. Ethical spproval was
obfained through Devon Childran's
Centrea, and consent was sought from
each participant prior to intarew.
Intenviews explorsd community
in relation to training, support and
dizsamination of mesaages_ Imterviess
wearns analysed thamatically w=ing a
deductive spproach. 'l This article will
share cora relational elements that led fo
improwved peer-to-pear knowledge
exchanga.

CREATING A RECEPTIVE
CONTEXT FOR BUILDING
TRUSTED RELATIONSHIFS
Champions describad both succassas
and challenges In passing messages
an in their community. In tarma of
succassful axperiencesa, champions
described how their ability to pass
messages on was supportad by

B ray 2024 ol 144 Mo 3 | Perspactives in Public Health 142

B children

ory

Article

Understanding Knowledge Mobilisation between Community
Champions and Parents: Evidence from a Community-Based
Programme to Support Parents with Young Children

Kath Wilkinson **, Vashti Berry !, Jenny Lloyd ?, Georgina Marks ? and lain Lang !

Citation: Wilkinson, K.; Berry, V.;
Lloyd, J; Marks, G; Lang, L
Understanding Knowledge
Mobilisation between Community
Champions and Parents: Evidence
from a Community-Based
Programme to Support Parents with
Young Children. Childrex 2024, 11,
901. https//dot.org/10.3390/
children11080901

Academic Editor: Mark A. Gottlieb
Recvived: 19 June 2024

Revised: 17 July 2024

Accepted: 25 July 2024

Published: 26 July 2024

! College of Medicine and Health, University of Exeter, St Luke’s Campus, Heavitree Road,

Exeter EX1 2LU, UK; v.berry@exeter.ac.uk (V.B.); j.jlloyd@exeter.ac.uk (J.L.); ilang@exeter.ac.uk (I.L.)
*  Action for Children, Chestnut Family Hub, Exeter EX2 6D, UK; georgina marks@actionforchildren.org.uk
* Correspondence: k.wilkinson2@exeter.ac.uk

Abstract: Background: Community champions have been employed across various settings to dis-
seminate evidence-based public health information. The Building Babies” Brains programme trains
champions to work with parents in communities, equipping them with child development
knowledge and parental engagement strategies. We explored what makes community champions
effective in distributing information to parents, including how the champion-parent relationship
and champions’ personal characteristics affect information dissemination. Methods: Champions in-
cluded both peers and professionals working with parents in target communities. We administered
an online survey (n = 53) and follow-up interviews (# = 14) with champions, with representation
from across all training cohorts. We conducted a realist-informed reflexive thematic analysis to gen-
erate themes in the data and highlight the contexts, mechanisms, and outcome patterns identified.
Results: We observed 15 Context-Mechanism-Outcome configurations across five themes: infor-
mation sharing opportunities, information relevance, the nature of the champion-parent relation-
ship, interaction expectations, and champion confidence. Our programme theory for how the com-
munity champion approach works identified that peer champions focused more on building rap-
port, modelling behaviours, and being a trusted community resource than direct information trans-
fer. Professional champions, in contrast, showed greater expertise and confidence in discussing par-
enting practices directly. For both groups, traits such as friendliness and the ability to establish a
trusting relationship enhanced effectiveness. Conclusions: This research identifies the impacts of
champion role, characteristics, and the champion-parent relationship on the effectiveness of
knowledge mobilisation in this context, with implications for training and recruitment of champi-
ons. Those using a champion model in comparable settings should ensure that champions have the
necessary knowledge, skills, and confidence to engage parents and share information effectively.

Keywords: community support; champions; parenting; implementation; knowledge mobilisation;
realist

1. Introduction
1.1. Early Interventions to Improve Child Health




What champions felt was needed to build relationships for ‘pass it on to be
successful Action T

Being Helpful

Attending to parents’
immediate needs first

Being Proportionate Being Sensitive

Drip-feeding and revisiting key ) Gauging the appropriate
messages as relationship Receptive context for moment (‘parent readiness’ to
strengthens passing on evidence- receive information)

based messages to
parents

Being Supportive Being Equal

Providing praise and Getting alongside the parent

validation of parenting {being supportive,
behaviours unthreatening and informal)
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Public

Confidence was considered more important than champion role for sharing information with parents

Champions interacting with
parents regularly were more
confident

/ Practice and positive

reinforcement over time led to
Champion confidence improved confidence
sharing information
with parents

Professionals were generally

Non-professional more confident
champions sometimes

felt unsure how to deal
with questions and
challenges from parents

Champions often shared
information that was most
easily explained (e.g. serve
and return interactions vs.

neuroscience)

ge=n University of Exeter
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Key take aways to support approach
development and scaling

1. Test, listen and learn from champions

2. Learnfrom Research
* Increase in delivery time supported more reflective conversations and time over content

* Champions confidence benefit from continued support, so we increased support from facebook
posts to CPD session with external researchers, newsletters and community of practice sessions.

* Production of a champion handbook so they have a physical resource.

e Continued access to resources via our website.

3. Give time to recruit trusted messengers — visiting the community, build relationships
4. Having capacity within the approach to adapt reflective space to the local community needs
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Sharing evidence- based
messages about baby
development with all who
need to know
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