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Community Champions as 
Trusted Messengers: Sharing 

Early Brain Science 
Development with Carers in 

Everyday Settings. 



General 
Introductions Georgie Marks, 

Service Lead
Action for Children

Anna Adcock
Programme Lead
Action For Children

Grace Williams
Building Babies Brain Champion
and
Director and Founder The Fourth 
Trimester Postpartum CIC



Designed in collaboration with 
carers, community volunteers 

and Exeter University 
researchers through workshops 
to help shape this community-

based approach in 2018

An evidence informed 
approach drawing on readily 
available trusted resources, 

supporting community 
champions to 'do more with 

what they already know'. 

BBB workshops total 15hrs, 
blended, face to face and 

self learn. Offering training 
to ‘trusted messengers’ in 

the community

Community Champions are

Toddler group volunteers
Peer Supporters

Homestart volunteers and workers
Family hub volunteers and workers

Early years educators
Perinatal mental health workers

Foster carers  etc.



Design, delivery and scaling phases

Co design, 
development with 
carers, community 
volunteers and 
Exeter University 
researchers

01
Test, learn and develop 
delivery with 4 
communities in Devon

02
Scaling across Devon – 
36 courses run

03
Development of a train 
the trainer model to 
support sustainability

04
Scaling further afield

Bath, Wales, Torbay and 
Plymouth.  BBB and TtT 
courses held

05
Further scaling to 18 
Spring Nurseries across 
the UK and 4 Mother 
and Baby units attached 
to prisons

06

Over 450 Building Babies Champions trained receiving on going support through CPD sessions, community of 
practice, newsletters and facebook posts.
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Logic Model for Building Babies’ 
Brains… all our business

To develop a community 
approach to support brain 

development in the youngest 
children using evidence-

based information.

Ultimate Goal
To provide access to high quality, accessible, 

evidence-based information on baby brain 
development. Using a “pass it on approach” 
through a team of community champions, who 

are part of a common purpose, will develop 
Baby Brain informed communities, sharing 
knowledge that builds baby brain connections 

for life-long well-being.

The relationships created in this approach will 

build a sense of 'all our business'.

Willing 
collaborators;

Access to 
'community 

champions' and 
beneficiaries. 

Enabling 
Factor 'Building Babies Brains - 1001 Champions' training package 

developed by Action for Children using the latest evidence 
based, widely available resources.

Recruitment targets 
community and 

workforce that have 
contact with 

parents/carers of 0–2-
year-olds. *

Building Babies Brains - 
1001 Champions 

programme delivered to 
Community Champions.

Community Champions 
use a 'Pass it On' 

approach,  sharing 
information and using a 

common language about  
baby brain development

Activities / 
Output
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Building 
Babies 
Brains 

Approach

Community 
Champion 

models

Diffusion of 
innovation 

theory 

Make Every 
Contact 
Count

Knowledge 
Mobilisation 

who keep 
passing it on!

Underpinning theories 
and models

Our champions 

‘pass it on’

‘pass it on’
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What champions felt was needed to build relationships for ‘pass it on to be 
successful
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Theme 5: Champion confidence

‘Somebody who has confidence and feels quite passionately about those key 

messages, and I’d say good communication skills. It’s more about the 

individual than the experience or role.’ (Participant 14)

‘I guess one of your fears is that people will challenge you and you won't know 

the answer to … that's a little bit the case with everything in life … there's 

limitations on how much you know.’ (Participant 11)

Confidence was considered more important than champion role for sharing information with parents

Non-professional 
champions sometimes 
felt unsure how to deal 

with questions and 
challenges from parents

Champions often shared 
information that was most 
easily explained (e.g. serve 
and return interactions vs. 

neuroscience)

Professionals were generally 
more confident

Champions interacting with 
parents regularly were more 

confident

Practice and positive 
reinforcement over time led to 

improved confidenceChampion confidence 
sharing information 

with parents
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Grace Williams 
Building Babies Brains Champion

Director and Founder, The Fourth Trimester Postpartum CIC



And aGrace Williams

Director and Founder Babies Brains 
Champion
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Key take aways to support approach 
development and scaling

1. Test, listen and learn from champions

2.    Learn from Research
• Increase in delivery time supported more reflective conversations and time over content

• Champions confidence benefit from continued support, so we increased support from facebook 
posts to CPD session with external researchers, newsletters and community of practice sessions.

• Production of a champion handbook so they have a physical resource.

• Continued access to resources via our website.

3.   Give time to recruit trusted messengers – visiting the community, build relationships

4.   Having capacity within the approach to adapt reflective space to the local community needs
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Sharing evidence- based 
messages about baby 
development with all who 
need to know

Because… 

It takes a village to 
raise a child

‘TRUSTED 
MESSENGERS’


	Slide 1
	Slide 2
	Slide 3: TITLE SLIDE
	Slide 4: TITLE SLIDE
	Slide 5: Design, delivery and scaling phases
	Slide 6: Logic Model for Building Babies’ Brains… all our business
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Theme 5: Champion confidence
	Slide 11
	Slide 12: TITLE SLIDE
	Slide 13: Key take aways to support approach development and scaling
	Slide 14

