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‘Giving every child the best start in life is a key factor in 
reducing health inequalities. Speech, language and 

communication (SLC) skills are essential for positive health, 
wellbeing, education and employment outcomes. Promoting 

SLC in the early years can reduce the impact of social 
disadvantage across the life course1’

1Beard 2018 (bold added)

https://www.paediatricsandchildhealthjournal.co.uk/article/S1751-7222(17)30287-1/fulltext


What matters to families?

https://www.menti.com/alpeqgve27ux

How does this 
relate to SLC 

skills?

https://www.menti.com/alpeqgve27ux




We know that what parents want most is for their children to be happy, make friends, and feel connected. 

Risks of using the term ‘school readiness’ include 
• pressure on parents to ensure that their child is “ready for school”, rather than the school being ready to 

welcome the child.
• focus on a medical model of disability, rather than a social model.
• focus on ‘getting the child ready for school’ as if the early years are unimportant. 
• reinforces idea that school do ‘the real work’ when it comes to education with no recognition of the critical 

importance of the home learning environment .

We would like to steer the conversation away from ‘school readiness’ and towards the critical impact of early 
support for SLC on a child’s wellbeing. 

2EIF, 2017
3EEF, 2021

Why not ‘school readiness’?

We know that what families and practitioners do in the early years makes a difference to children’s outcomes later in life 3.

https://www.eif.org.uk/report/language-as-a-child-wellbeing-indicator#:~:text=Language%20as%20a%20child%20wellbeing%20indicator.%20Early%20language,and%20to%20learn%20to%20read%20and%20write.%20
https://www.eif.org.uk/report/language-as-a-child-wellbeing-indicator#:~:text=Language%20as%20a%20child%20wellbeing%20indicator.%20Early%20language,and%20to%20learn%20to%20read%20and%20write.%20
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches


Talk with Me

Welsh Government’s Talk with Me/ Siarad Gyda Fi
Delivery Plan sets out to promote best practice in 
SLC in the early years, with 5 objectives covering:

o Raising public awareness of the importance of 
SLC in the early years

o Identification of SLC Needs

o Evidence based interventions for SLC at 
universal, population and targeted levels

o Workforce development

o Cross policy commitments

https://gov.wales/sites/default/files/publications/2020-11/talk-with-me.pdf
https://llyw.cymru/sites/default/files/publications/2020-11/siarad-gyda-fi.pdf






Behaviour:

Talking together

Capability
Limited understanding of how to 

support SLC development, 
including milestones and activities

Opportunity
Limited time together
Other developmental 

needs prioritised

Motivation
Parents tend to seek advice 

on SLC from friends and family 
rather than professionals

Applying the key 
messages to 

change behaviour

How to share and apply Talk With Me messaging | GOV.WALES

https://www.gov.wales/how-share-and-apply-talk-me-messaging


‘Prosiect Pengwin’: Coproduction of bespoke bilingual SLC surveillance and intervention package for Wales

Based on recommendations from: Early language screening review | GOV.WALES

Comprises seven work packages, each designed to contribute to the core outputs of: 

1. A co-produced bilingual SLC surveillance tool which identifies children in need of intervention at a universal, 

population, targeted or specialist level. 

2. A programme of evidence-based interventions which complement the surveillance tool. 

3. A training programme to support implementation of the surveillance tool and intervention programme. 

The outputs will be designed to fit with the existing planned contacts in the Healthy Child Wales Programme (15, 27 and 42 
months), to meet all 14 recommendations from the Review of Early Language Screening report and to reflect the 
preferences of the workforce and families. Due for completion in 2026.

Identification of SLCN in children aged 0 to 5 years

known risk factors should be 
combined with monitoring of 

language skills and/or 
dynamic assessment to 

enhance screening

a systemic or preventative 
approach to screening may 
be more beneficial than a 

single screen 

information about children’s language 
background and exposure to each of 

their languages should be collected as 
this is crucial to the screening process 

for bilingual children

https://www.gov.wales/early-language-screening-review


Training the workforce/ cross government commitments

o SLC training framework: Talk with me: all Wales Speech, Language and 
Communication (SLC) training pathway tool | GOV.WALES

o Estyn/ CIW training
o Health Visitor training: Talk With Me: training | GOV.WALES
o CLA workforce training survey
o Free online Elklan training: An Introduction to Speech, Language and 

Communication
o Working with Curriculum for Wales, Community Focused Schools & ALN teams to 

support resource development, share Talk with Me messages and identify training 
needs

https://www.gov.wales/talk-me-all-wales-speech-language-and-communication-slc-training-pathway-tool
https://www.gov.wales/talk-me-all-wales-speech-language-and-communication-slc-training-pathway-tool
https://www.gov.wales/talk-me-training
https://www.elklan.co.uk/Learners/ELearningSessions/ISLC/register
https://www.elklan.co.uk/Learners/ELearningSessions/ISLC/register


Resources for practitioners

• TWM campaign page to share with families
• TWM key messages for SLC development
• TWM practitioner page
• ExChange Community of Practice: training videos
• Training pathway for EY practitioners
• Ages and stages chart for settings
• Behaviour and learning to talk leaflet for families

https://gov.wales/talk-with-me
https://gov.wales/sites/default/files/publications/2021-11/talk-with-me-top-10-tips-poster.pdf
https://gov.wales/talk-me-guidance-practitioners
https://www.exchangewales.org/talk-with-me-speech-language-and-communication-slc/
https://www.exchangewales.org/talk-with-me-speech-language-and-communication-slc/
https://www.exchangewales.org/slc-training-resources/
https://gov.wales/sites/default/files/publications/2021-06/talk-with-me-all-wales-speech-language-and-communication-training-pathway-tool.pdf
https://gov.wales/sites/default/files/publications/2021-06/talk-with-me-all-wales-speech-language-and-communication-training-pathway-tool.pdf
https://gov.wales/sites/default/files/publications/2021-06/help-for-practitioners-stages-of-speech-and-language-development.pdf
https://gov.wales/sites/default/files/publications/2021-06/help-for-practitioners-stages-of-speech-and-language-development.pdf
https://gov.wales/sites/default/files/publications/2022-01/managing-your-child%E2%80%99s-behaviour.pdf


Claire.butler003@gov.wales

Catherine.pape@gov.wales

Thank you!

mailto:Claire.butler003@gov.wales
mailto:catherine.pape@gov.wales
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