


Building Early 
Relationships: 
Developing a Regional 
Hub-and-Spoke Parent–
Infant Relationship Model 
Across Blackpool and 
Blackburn with Darwen



WHY - Building on Blackpool PaIRS 
Success
• Outcomes and Learning

• Shaping the Model
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HOW - Joint Working – Collaboration at 
the Heart

• Partnerships

• Co-location and Shared Supervision

• Integrated Delivery
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• A long-term vision for relationship support across L&SC

• Ethos for development of the whole system

• Consensus and commitment

Lancashire and South Cumbria 

Strategy for 0-5s Mental Health 

Blackpool strategy Engagement report L&SC strategy

WHAT

https://parentinfantfoundation.org.uk/wp-content/uploads/2024/06/PaIRS-Strategy24v4.pdf
https://www.england.nhs.uk/north-west/wp-content/uploads/sites/48/2025/03/LSC-0-5MH-Strategy_listening-to-our-communities.pdf
https://www.england.nhs.uk/north-west/wp-content/uploads/sites/48/2025/03/LSC-0-5-Mental-Health-Strategy-2025_v1.0.pdf


Developing universal support and 

the H&SC system
Developing specialist 0-5 Mental 

Health support across L&SC

Approach Read the strategy online here

https://www.england.nhs.uk/north-west/wp-content/uploads/sites/48/2025/03/LSC-0-5-Mental-Health-Strategy-2025_v1.0.pdf


Funding the 
Expansion of 
PaIRS

• Initial Funding – Blackpool Better 
Start

• Informing ICB Decisions

• Challenges of non-recurrent funding
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BwD PaIRS
Link to more info and 
referral form: Parent 

and Infant Relationship 
Service (PaIRS) | 

Family Hubs

Work closely with 
existing health and 

community services

Embedded in the 
family hubs and 

community venues

Joined up and MDT 
working – Trauma 

Informed 

https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs
https://familyhubsbwd.org/family-hubs-directory/parent-and-infant-relationship-service-pairs


When PaIRS support isn’t 
available…

• Mum asking for help doesn’t get it, 
relationships and mental health 

deteriorates
• Mum struggles to cope and all 4 

children get taken into care
• Emotional cost to family is huge 

with life long impacts
• Cost to LA for just this family - £2m 

per year 

What happens when parents get 
PaIRS support

• Mum struggling reaches out for 
support

• Baby and mum are totally separate 
with very little interaction and 

communication
• PaIRS practitioner was concerned 

there may be more complex needs 
of the infant

• Practitioner worked for 3 months 
with family and the relationship 

and MH of mum has significantly 
improved 



"I can see that he comes to me when he 
needs something now....

…..Before, he didn’t cry unless he wanted 

food. He would just look at the sky or the 

ceiling- anywhere but me."

"Now he smiles and 

laughs at things that 

he likes... 

...he looks to me."

Parent Feedback



Lessons Learned – 
Challenges and 
Enablers

Challenges

• Workforce recruitment and 
retention

• Non-recurrent funding

• Limitations in capacity

Enablers

• Family engagement

• Data informed planning

• Strong partnerships
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Any 
Questions?
Please don’t hesitate to contact us:

Tracy Greenwood: 

tracy.greenwood1@nhs.net

Lara McNally: 

lara.mcnally@blackburn.gov.uk

mailto:tracy.greenwood1@nhs.net
mailto:lara.mcnally@blackburn.gov.uk
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